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Project Debrief: Integrated C&Q Applied
On a Turn-Key Project

January 25, 2022
Noon - 1:00PM PT

Format:

GoToWebinar

Instructions to join will be emailed one day prior

Moderator:
Justin Cantor, Chief Strategy Officer, PSC Biotech

Speakers:

James Golden PE, Project Design Lead (Process), CRB
Matt Hoover, Project Director, CRB

Kris McLinden, Validation Supervisor, GlaxoSmithKline
Aaron Roth, Senior Project Manager, CAI

Cost to Attend:

$25 ISPE Members
$45 Non-Members
$250 Webinar Sponsor

Session Description:
GSK (Owner), CRB (Design & Build), and CAIl (C&Q) partnered from project detailed design stage to deliver a ~$100M
“Turn-key” solution capital project, grounded in the principles of Integrated C&Q as defined in the ISPE Baseline Guide 5
2nd Edition. This will be a joint presentation from the respective project leads detailing one of the first large capital
projects to adopt the new Baseline Guide and will cover the project approach to C&Q, practical lessons learned, wins and
pitfalls. A number of key project decisions, and their cascading impacts throughout the project lifecycle will be covered,
with particular emphasis on the importance of deliberate and timely user requirement definition, early alignment on project
approach, and aggressive implementation of engineering quality process.

Please note: this is a pre-recorded webinar.
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REGISTRATION INSTRUCTIONS

1) Click on the link below then log on using your username and password: http://www.atdevents.net/register.php

2) Click on the appropriate event. Here is where you can download the event flyer also.
3) Scroll through the list of registration options and find the one that applies to you.

4) If payment is required, select the payment option of your choice and follow instructions to pay. Make sure to go through all of the
steps until payment is confirmed. Since our site has to go to the merchant account site, there are a couple extra clicks involved.

ISPE California Chapter Members:
If you are an ISPE Member in California, please do not set up a new account, as you should already be in our system (takes a few days
after joining). You will need your username and password to log on.

How To Find Your ISPE Member Number or Update Your Account to a Member Account:

To update your existing account to a Member account, or to add your new ISPE Member account to our website, please forward your
confirmation email from ISPE or your ISPE Membership information to Rob Fleming (rob.fleming@yahoo.com). We need your Chapter
name, your ISPE Member number and expiration date. To retrieve this information, log onto the ISPE website. Click on "Account" on
the top right side, then "My Account". Your Membership information (not including your chapter affiliation) is on the left side. Please take
a screen shot or make a pdf of the page, then email it along with the name of your chapter to Rob Fleming to update your profile on the
atdevents.net site.

ISPE Members of Other Chapters:
You will not be in our system unless you have previously set up an account. Please follow instructions for Non Members below then
follow the instructions to update your account to a member account (see above).

Non Members:
If you do not have an account, you can set one up on the site using letters (not numbers) as your username.

WEBINAR SPONSOR $250

Your sponsorship includes your logo on email promotions and event flyers and a link for your employees to join the webinar at no
additional cost. You have the option of providing a promotional video of up to 30 seconds to be played during the webinar. You will also
receive a link to view the webinar recording after the event and any handouts approved for distribution from the speakers. This
information can be shared with your staff after the webinars.

Questions or help with registration, please email Rob.Fleming@yahoo.com

ISPE Greater Los Angeles Chapter
5319 University Dr., Suite 641, Irvine, CA 92612
Tax ID#95-4452996



